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About Tokopedia

Tokopediais an Indonesian [

technology company that o

creates opportunities and helps
everyone to achieve more
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Kate the PO, Feb 1, 10:00 am

Hey, can you help me with
what is the last 12 months

traffic like?

Kate the PO, Feb 2, 10:00 am

Igbal the Analyst, Feb 1, 11:00 am

Sure, let me get that for
you.

Igbal the Analyst, Feb 1, 3:00 pm

[l]J Here it is. Let me know if
you need anything!

Thanks! Let me review it

first.

Kate the PO, Feb 2, 1:00 pm

I’ve look into it, turns out |
need more data points.

Can you break it down by

channels?
Igbal the Analyst, Feb 2, 4:00 pm

Sorry, | won’t be able do it
today. I'll get back to you
tomorrow.

Igbal the Analyst, Feb 3, 10:00 am

Kate the PO, Feb 3, 11:00 am

Hey, | could make sense
out of the data. Can we

meet to discuss?




The Analytics Journey -

Automated Reports & Bl

_ Dashboards
Ad-hoc Analysis
Faster data discovery and more in-depth Self-Service Analytics
Sporadic questions, discovering facts guestions arises. Faster decision making.
_ Democratization of knowledge.
Tool: Spreadsheets, docs, slides Tools: Tableau, Spreadsheets, Slides

Cloud Age

Early Age Analytics Age
More Ad-hoc Analysis Data Hungry Organization
More understanding of most Data is considered game changing
important metrics, recurring asset. Analysts becomes bottleneck
analysis. Informed decision. for decision making process.

Tool: Spreadsheets, docs,

slides, share folders Tools: Tableau + BigQuery




Self-Service Analytics Foundation
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Self-Service Analytics Framework

Training Community Support

-
Data Data Data Data
Discovery Exploration Preparation Analysis
AR
Data Governance
) N

Less control 'rol




The Tableau Experience

1. Empower Users

2. Leveraging Data Source
Certification

3. Building Community

4. Challenge & Contribute



Empower Users

Explore [ Tribe - Internet Marketing

Tribe - Internet Marketing  ©

Owner Ferry Kristanto

Project for users
to share their

Select Al
work

t Type Name

1 v [ Adhoc
Sandbox for (0 % [~ Externa
users to
explore 1 % [ Primary
] = [~  UserBox




Leveraging Data Source Certification

Explore ! Tribe - Internet Marketing §/ User Box .

Link to

UserBox ¥ © . ‘
documentation

Cwner Karina Wiono

All dashboards in this project are created by users. SSA Data Documentation:lin

o Create Select All
Certified data
source tType  Name
A &  [IM] DG Based Campaign
[ f{% [IM] DG Based Campaign Channel Level
1 v B  [IM]PGBased Campaign
[ f{% [IM] PG Based Campain Channel Level
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Building Community
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Challenge & Contribute Scan Me

+ableau*public GALLERY AUTHORS BLOG RESOURCES ACTIVITY

Tokopedia Bl Team

6vizzes 20 followers

Vizzes Followers

Happy Feast! ? .. L ' YeELLPROTECTED ARE OUR CHILORENT RIGHTS | SOEMI..A:I{;.P.EMOEDA
o = | e = = == Check out our
S¥E. — = =y Tableau Public posts on
£ & R & & L , https://public.tableau.com/
JEj“‘ Jazz.:?st val 2019 tf—-r:py Feast Food Recommender How If’ro:ected are Your Children SL,M}:H" Pemuda prOfI |e/t0koped . bl team/

111 views 375 views '

ASIAN GAMES
18.8.18

T TR T
[ LOMBOK FARTHQUAKE
e

i 4 . CUMULATIVE LOSS AS OF
* ,m,\ms INJURED  EVACURR

Lombok Earthquake Asian Games Infographic
117 views 13344 views 9



https://public.tableau.com/profile/tokopedia.bi.team/

A

Talents and Instru,ments

GALLERY AUTHORS RESOURCES ACTIVITY

HOW WELL-PROTECTED ARE OUR CHILDREN'S RIGHTS ?

Scan Me

Genital Mutistion

£ 2013 MapboxD CoanStrestitar]

What are TOP 5 countries in child’s rights protection?

Foypt Jdorcisn I Grann Aganis

What are BOTTOM 5 countries in child's rights protection?

G Sous Sran - e Unted Roguts o Tanzants
Ron King ~ {'s : 0o \ v
The Attendance =0 far In Java Jazz Festival PaN ! What about YOUR COUNTRY?
e

‘.‘]  Sudan

Show Deration in Java Jazz Festival 2049

120 minutes

Prom the mvarage of 7056
it
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ASIAN GAMES
18.8.18

EVERYTHING YOU SHOULD KNOW ASOUT

Asian Garmas o comtinental mut 3port evert hek ew years among athistas Som i over
Acia and i3 the 2nd largect Zoort event after Olym, mac. T5data. thers have been nine

o

rerrremse 1= Tl @ = 4

travw = Jogjakartae:

HOW HAS EVERY NATION PERFORMED SO FAR

|« o L P o e ot .- Battie of Two Giants
“ . e . T wm  BE . e———

Skece Asian Games was

Aovarao fieg or medsf o held at 1051, & has only

v o conguered by 2
SRR o m

ASIAN GAMES IN NUMBERS
10,000 zrpm 7,426

A s Bomm £ man e L memman e L e Taman wma s b mm b Sa e Saman Shnate

5,000 g g 462

i i e aman I

40 myom 6

mitloe USD ez alceates to BUIS Jakarts ntaraticn @3p0rts wil ceintosuced 83 ner SemGMiton ane

3 2.

TEITES e /EetE LN BaTT NATe Jeriied Intie race ez sttainec by ndcresie in A= Srevses

o

VR wer o e guabhae? What are the magirete?

And bvw arc they comparad to the o ther motad e
earhgsakhe wionand 1he wurkd?

Clichk o7 e palees below 40 2re more

s

ww+tableau

Webday, Aeguct §, 204R, o rmer (el mae 1hapishe bit the mnlaadt of Losmibob, Sodussale.

dateved bardoeds of 1y and caese) widorproaad e ar s @ .
What's Dee Sewth 1l and cunsaltine

M5 T35 4515106 7.7 TIDR
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FOOMOMY
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MEALTH A WORSHIPF FLACE
: sim
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80599 8 IDR s
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DONATING IS HUGE HELP Y
HERE IS HOW YOU CAN SHOW YOUR SUPPORY

S dm B

TAKE ACTION

. »,
o - i L P - 5

© BUSINESS INTELLIGENCE OF tokopedia

+

13



Next..

Past Now Future

Business Self-Service Smart (ML/AI)

Intelligence Analytics Analytics
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Thank You




