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Tableau — Mission,Vision and Impact




Help people see and
understand their data




Healthcare Trends & Implications from an Analytics
Perspective




Healthcare Trends in the US from an Analytics perspective

.
ﬂ * Focus on patients with chronic conditions to better manage care and reduce costs

» Reduce practice variation by utilizing analytics to identify best standards
Improving Health Outcomes  Collaborate with providers to define and measure outcomes and value
and Economic Value

‘gélg',o‘& » Leverage mobile health technology data using predictive analytics
- - Share data and technical expertise with providers to enable business capabilities

« Use analytics to manage population health and keep patients out of the hospital
Adopting Big Data and M-Health Technologies

' » Create an integrated customer view and enhance customer interactions
- * Onboard and educate the high volume of new members from Medicare Advantage
=P plans and healthcare exchanges
Increasing Customer Centricity and Interaction  ° Act on customer preferences and create an integrated customer experience
»‘D « Analyze the impact of regulatory changes coming from political change
Qp« « Respond proactively to healthcare policy changes while improving results and
profitability

Responding to Political, Regulatory
and Cost Pressures

®e® 10 (C

* Improve payer operations including managing provider networks and reducing claims
processing costs while managing compliance




Healthcare Analytics key area of Investment for Payers...

What plans does your organization have to implement each of the following over the next five years?

Invest in strengthening cybersecurity
84% 8% 9% 3%

* |nvestments in
Analytics is a key
Invest in a more targeted digital marketing strategy enabler of Healthcare
- Payer Strategic

Develop a new web-enabled platform to streamline shopping for health plans I . t t
Nnitiatives

Build out data analytics capabilities

50%

Invest in artificial intelligence to improve customer service and care protocols

* Healthcare Analytics
for Payers growing at
Invest in blockchain to streamline financial transactions d 27% CAGR from

129% 32% 39% 18% 2016 to 2021!

14% 30%

. Yes, currently implementing . Not implementing and not considering for implementation
in the next five years
. Not implementing, but considering for implementation . Unsure

in the next five years

Source: PwC Health Research Institute health insurer executive survey 2016-2017
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Why Self-Service Data Discovery and Visual Analytics

in Healthcare




The Healthcare ‘Report Factory’
Is your organization ‘Opinions based’ or ‘Data and Insights Driven!?

Opinions Based Data & Insights Driven

()
o
Want ‘ Can 8 Want GO‘D Can
al
? 7 7?7 7 lterative exploration
2?2 7 ’ ll]ﬂ-“—
xls 7 S N App? ') /\r)
|| C
C D ? I% D Visual Business user
Be= Report -7 = : Self Reliance driven
== Factory/ /// / :.J_ discovery
/D&// LlJ ?K/ ?
T S Flexible data access

Speed to Insight
(seconds/minutes)

Speed to Opinion
(weeks/months)

Time



Evolution of Healthcare IT from “The Report Factory’ to
the ‘Data Driven Healthcare Enterprise’

A “The Data Driven Healthcare Enterprise’
NeSxt G_en Se![f- """"""""""""""""""""""""""""""""""""""""""""""""""""""""" | Unlock $ MM in Business Value:
D ervice bata ‘ Speed of Accurate Data-driven
\Scovery ?”d The Report : Decisions
Visualization Factorv’ ;
y i Superior Patient Outcomes and
i i
| Quality of Care
Return on i Cost savings and lower wastage
Enterprise Bl Higher efficiency, productivity
Investment i and throughput
Higher employee morale and
i retention
Lege:ccy Bl - Lower risk and penalties
Platforms 80-90%

% of Business Analysts, Case Manager, and Knowledge
Workers who can answer their own Questions witho
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Tableau for Healthcare Payers — Enabling Measurable Value

Operational Excellence, Sales

Strategic Planning and Marketing

Clinical, Wellness and Disease
Management

Finance and Human Resource
Management (HRM)

IT Efficiency, Security, and Productivity

= O

B
=

EHRs ERP Databases  Bigdata  Spreadsheets  Applications Cloud



Why Tableau for Healthcare Payers!?

Tableau helps you see and understand your Healthcare data with visual analytics for superior clinical and business outcomes.

Operational Excellence, Sales and
Marketing

Forecasting and meeting market demand with the
optimal portfolio of competitive product offerings

Strategic Planning

Crafting a winning strategy that will power
growth and margins

Clinical, Wellness and Disease

Management
Enabling optimal wellness and disease
management based on a risk based approach

Finance and Human Resource
Management (HRM)

Impacting your financial performance with
optimal talent management

Deliver measurable payback on

IT Efficiency, Security, and Productivity your Bl and Analytics

— : investments

=
—

EHRs ERP Databases Big data Spreadsheets Applications Cloud



Tableau for Healthcare Payers — Enabling Measurable Value

Strategic Planning

* New Market Opportunity
|dentification

« Sales and Operations
Planning (S&OP)

*  Optimal Resources Allocation
* Risk based approach to
Claims Management

Finance and Human Resource

Management (HRM)

Planning, budgeting and forecasting
Accounts receivable and collections

Denials Management/ Claims Administration

Billing and contract management

Pay-for-Performance Reporting and Analysis

Talent Management and Retention
Fraud, Waste and Abuse Detection

ERP

Databases

Big data

Spreadsheets

Operational Excellence, Sales and

Marketing

Segmentation and Targeting New
Customers

Demand Forecasting

Lowering Costs of Customer Service thru
Self-Service vs. Call Centers

Sales Force Operations & Performance
Management

Operational Expense Analysis
Benchmarking Performance against Peers
and identifying Opportunities

Clinical, Wellness and Disease
Management

Risk based Segmentation of Employees and Patients
Population Risk Stratification

Wellness and Disease Management for Chronic &
High Risk Patients

Evidence based medicine & outcomes analysis

ACO & Population Health Metrics

*  Minimizing the “Report Factory”
 Secure and Governed Bl and
Analytics

Enable Healthcare Analytics
across the Enterprise via a Center

)

Applications Cloud of Excellence (COE)



BlueCross.

. BlueShield

Blue Cross Blue Shield Association
The Blue Cross Blue Shield Health Index launched in November 2016
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Blue Cross Blue Shield Association BlueShield
The Blue Cross Blue Shield Health Index launched in November 2016

Background

The Blue Cross Blue Shield Association is a
national association of 36 independent, community-
based and locally operated Blue Cross Blue Shield
companies.

* The Association owns and manages the Blue Cross
and Blue Shield trademarks and names in more than
170 countries around the world.

* The Association also grants licenses to independent

companies to use the trademarks and names in
exclusive geographic areas.

Link to the BCBS National Health Index

BCBS National Health Index powered by Tableau - Nov ‘16

The Blue Cross Blue Shield Health Index™ is a unique metric of the

state of America’s health powered by claims data from more than
40 million BCBS members

* The BCBS Health Index measures the impact of more than 200 common
diseases and conditions on overall health and wellness

* The Index assigns each county in the United States a health metric
between 0 and |* designating the proportion of optimal health reached by the
county’s population

 The BCBS Health Index finds |) depression, anxiety and other mood
disorders, 2) hypertension, 3) diabetes, 4) high cholesterol and 5) substance use
disorders are the top five conditions nationally, causing approximately
30 % of insured Americans’ overall reduction in health

* Correlation between healthy people and a healthy economy with
healthier counties having lower unemployment and higher incomes.

* For example, a measurement of 0.9 indicates that, on average, the population of a county is living at 90% of its optimal health. In other words, the county population

could gain up to 10%.in healthy lifespan by addressing the top health conditions impacting their area.
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The Blue Cross Blue Shield Health Index (i of 4 22V Biueshield

VAV Blue C Blue Shield Health Ind
v ue Cross Blue Shield Health Index
® ®
State and County Views National Health Index: 0.924 County Health Index
Use filters below to select states and Rollover or select counties on the map to see the health index and top five conditions. S C *  Health Ind
counties. Hold "control ” button to select multiple counties. e = I LR
AL-AUTAUGA 0.915
Select One or More States 0 AL-BALDWIN 0.917 G IObaI Health |nC|eX
(Multiple values) v
AL-BARBOUR 0.911 .
+ e — across the Nation,
Select One or More Counties —
AL-BLOUNT 0.916 . . .
(Aln) v ) AL-BULLOCK 0.907 |dent|f)’| ng top 5
> AL-BUTLER 0.914 . .
BCBS Health Index by Range ' AL-CALHOUN 0.899 con d Itions by Ccou nt)'.
Less Healthy More Healthy o :tﬁ::r:;:: E:i
8867 O‘QSDS 1 - i AL-CHILTON 0.908
i oo o= | Based on 40 MM
BCBS Health Index Legend AL-CLARKE 0.821
Less Healthy More Heal... ~ g County: MALHEUR A AL-CLAY 0.918 H
HS W e - State: OR AL-CLEBURNE 0.507 c I alms data’ a'gg rega’tEd
County Health Index: 0.939 AL-COFFEE 0.912
_ N from Blue Cross Blue
Top 5 National Conditions County Top 5 Conditions: ALCONECUH 0505 S h | d
Select one of the conditions below 1. Diabetes /] ' 1
to see its impact on U.S. counties. ~ 2. Hypertension AL-COOSA 0-901 I e C u Sto m e rs
Select One v o 3. Depression / Anxiety / Other Mood Disorders e b L Lk
4. High Cholesterol AL-CRENSHAW 0.910 acCross th e COou ntl’)’.
5. Coronary Artery Disease AL-CULLMAN 0914
S AL-DALE 0.907
S E I. E ET W AL-DALLAS 0.900
) AL-DEKALB 0.917
AL-ELMORE 0.909
AL-ESCAMBIA 0.913
AL-ETOWAH 0.906
AL-FAYETTE 0.909
AL-FRANKLIN 0.915
¢ © OpenStreetMap contributors AL-GENEVA 0.913
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The Blue Cross Blue Shield Health Index @ of 4

National Condition Impacts by County

Diabetes Impact on U.S. Counties

,

Top 5 National Conditions 1

Select one of the conditions below

L BlueCross.
BlueShield

to see its impact on U.S. counties. [
Diabetes v

State and County Views -
Use filters below to select states and i
counties.

Select One or More States
(Multiple values) v

Select One or More Counties
(All) v

Condition Impact by County Legend
Less Impact More Impact

© OpenStreetMap contributors
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Filter down to see a
‘top 5 condition’ (e.g.
Diabetes) and
understand its impact
across the nation at a
county by county
level, and across
states.
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The Blue Cross Blue Shield Health Index 3 of4 &'V Blueshield
v Blue Cross Blue Shield Health Index

Use filters below to select states and Rollover or select counties on the map to see the health index and top five conditions.
counties Hold "control ” button to select multiple counties. State-County = Health Index
AL-AUTAUGA 0.915
Select One or More States £ AL-BALDWIN 0.917
(Multiple values) M R AL-BLOUNT 0.916
AL-CHOCTAW 0.924
Select One or More Counties - AL-CLARKE 0.921
(A1) v @ AL-CLAY 0.918
AL-DE KALB 0.917
BCBS Health Index by Range AL-FRANKLIN 0.915
AL-HALE 0.918 1
Less Health More Health F I h gl b I d b d
o A liter the global data base
: ’ AL-JEFFERSON 0.915 v H I h I d f I
d D ALLeE . on Health Index — rrom less
BCBS Health Index Legend AL-LOWNDES 0518 h | h h I h
Less Healthy More Heal... AL-MARENGO 0.924 ea. t y tO I | IO re ea t y
_ ) AL-MOBILE 0.917
AL-MONROE 0.927
- o AL-PICKENS 0.923
Top S National Conditions T e
Select one of the conditions below .
to see its impact on U.S. counties. ALTUSCALOOSA 0918
AL-WASHINGTON 0.924

Select One v

AL-WILCOX 0.921

G saRGnSAS 0523 Filter down to a county
SHE[:"’ State: AZ AR-BAXTER 0.928 . o
County Health Index: 0947 level identifying top 5 health

AR-BOONE 0.928
County TOp 5 Conditions: g AR CARROLL 0.924 > o o . .
1. Disbotas conditions afflicting that
2. Hypertension AR-CLARK 0.921

3. High Cholesterol AR-CLAY 0.919 Patient POPU |ati0n

4. Depression / Anxiety / Other Mood Disorders

AR-CLEBURNE 0.921
5.COPD
© OpenStreetMap contributors AR-CLEVELAND 0.916
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The Blue Cross Blue Shield Health Index « of 4

V&J '

( State and County Views
Use filters below to select states and
counties.

Blue Cross Blue Shield Health Index

National Health Index: 0.924

Rollover or select counties on the map to see the health index and top five conditions.
Hold “control ” button to select multiple counties.

County Health Index

State-County = HealthIndex

v

Select One or More States
(Multiple values) v

Select One or More Counties %

(Multiple values) v
- _/

BCBS Health Index by Range

Less Healthy More Healthy
0.868 0.968
d D
BCBS Health Index Legend

Less Healthy More Heal...

Top 5 National Conditions
Select one of the conditions below
to see its impact on U.S. counties.

Select One v

SELECT

IH@I

m
Bmp L. '# M %

R E @
4 e
O County: COLLIN ’
State: TX
i? County Health Index: 0.932 %

< O County Top 5 Conditions:
1. Depression / Anxiety / Other Mood Disorders
. 2. Hypertension
7 3. High Cholesterol
4. Diabetes
Q.Substance Use Disorders )

© OpenStreetMap contributors

GA-TURNER 0.895
GA-TWIGGS 0.891
GA-UNION 0.903
GA-UPSON 0.911
GA-WALKER 0.921
GA-WALTON 0.921
GA-WARE 0.916
GA-WASHINGTON 0.906
GA-WAYNE 0.910
GA-WHITE 0.910
GA-WHITFIELD 0.929
GA-WILCOX 0.878
NM-MCKINLEY 0.929
NM-MORA 0.914
NM-OTERO 0.907
NM-QUAY 0.917
NM-RIO ARRIBA 0.929
NM-ROOSEVELT 0.928
~ NM-SAN JUAN 0.936
NM-SAN MIGUEL 0.921
Pp———————————  CKGARFEED——0:526
OK-GARVIN 0.923
OK-GRADY 0.922
OK-GRANT 0.924
OK-GREER 0.919
OK-HARMON 0.937
OK-HARPER 0.935
OK-HASKELL 0.921
OK-OKFUSKEE 0.918
OK-OKLAHOMA 0.918
OK-OKMULGEE 0.918

. BlueCross.
4 BlueShield

Filter and query
health indices by
specific counties in
specific states of
interest

|dentify top 5 health
conditions in any county
afflicting that patient
population.
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The Blue Cross Blue Shield Health Index BlucShisid
Potential Benefits

Potential Benefits for Healthcare Providers

Leverage data from the Health Index at a county
level for population health segmentation based
on the top 5 conditions

Proactively identify the counties with the highest
gaps and risks to drive market opportunity
analysis and population health management
strategy

Target the counties with the highest gaps for
wellness campaigns to address diabetes,
hypertension, high cholesterol etc.

Measure the impact of your population health
management programs on a before and after
basis against the Health Index

00 0 (

Potential Benefits for Life Sciences companies™*

Proactively segment and target the most impacted counties
and states to recruit patients for clinical trials for new
drugs and devices

|dentify states and counties most in need of your drugs and
devices to drive sales and operations planning

(S&OP), integrated sales and marketing strategies+
plans, sales force territory planning and deployment

|dentify areas with the greatest demand for your products

to inform your supply chain + distribution strategy
and planning

**Life Sciences companies — Pharmaceuticals and Medical Devices
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The Blue Cross Blue Shield Health Index BlucShisid
Potential Benefits

National Health Index: 0.924

Rollover or select counties on the map to see the health index and top five conditions.
Hold “control ” button to select multiple counties.

0

; EBlue Cross and Blue Shield companies are

& committed to transforming our healthcare system
. and the health of our nation through actionable

data.

This Health Index uses the breadth and depth of
BCBS data to bring critical health insights to
policymakers, community leaders, business leaders
and healthcare professionals, helping them further 55
focus efforts to improve their communities’ health.

County: MALHEUR
State: OR
County Health Index: 0.939

County Top 5 Conditions:
1. Diabetes

2. Hypertension

3. Depression / Anxiety / Other Mood Disorders [
4. High Cholesterol

5. Coronary Artery Disease

— W—

Scott Serota, President and CEO for the Blue Cross
Blue Shield Association (BCBSA).

© OpenStreetMap contributors
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Forecasting Customer Preferences for Medicare
Advantage leveraging publicly available Medicare Data
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US Medicare Landscape

Growth of Medicare eligible of age

~
o

200 M ‘=§ 65 and above
Medicare Advantage ° .
(as of 2017)
60 (g\o‘c“'
\&9@6&9
— \6 \Q\\
o v ~ S
12 6 M g s ~50M ciigible ‘&\o&\d\o“@k
. g seniors as of today .- P‘dé:geo\e
- Medicare Supplement § ' ©
] .. (as of 2016) 3
Medicare Beneficiaries * .
(as of 2017)
25.1 M “
PDP (Stand Alone) N
(as of 2017)
Year

Source; census.gov & cms.gov
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. TEG Analytics
Medicare Advantage Enrollment

_______________________________

. ! AEP %
h Initial Enrollment Period : | ~
i [ |
» O O O O O O O O O O O O O O o-»
Jan Feb Mar Apr May Jun Jul Aug Sep OcI:t Nov Dec Jan Feb Mar
2017 i 2017 2018
lG Strategic Planning, Bid ProceSSing i —
a _ Market Assessment :
2 i ! Open
o Post AEP > : Enrollments
reading CMS Approvals E
] | w
7
1 <L
> > | I._IIJ
0] . . . . W
Z Segmentation, Creative Creative Production o Plans go active!
H - Development, MMM o —
4 > |2
& Post AEP i j Run Marketing
= reading > > ' Qo Campaigns
Devise Marketing Plan Refine the Marketing Plan i L, L6 )
uy > |
o e > !
Z Post AEP :
2 reading Release Targets :
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Healthcare Payers’ Challenges

_______________________________

TEG Analytics

INSIGHTS @SPEED OF BUSINESS

- : AEP : .
N Initial Enroliment Period : | : .
o ||
| ;,
» 0 0 0 0 0 0 0 0 o O O o——0 0 o—-
Jan Feb Mar Apr May Jun Jul Aug Sep Oét Nov Dec | Jan Feb Mar
2017 | 2017 | 2018
5 Strategic}Planning, Bid Processing i
2 Market Afsessment i
() . . Open :
& post AEp  Challenges in understanding Enroliments :
reading  market needs to devise plans C'S gpprovals |
B I, | @ ;
| < |
.. ) 1= :
o : i
9 segmenta Limited/ No Understanding |y i Plans go active!
m Develop of Interplay o :
% Post AEP i J Run Marketing i
= reading Campaigns :
b Marketing Plan Refine the Marketing Plan (BMs; Ads) :
— Challenges in finding effective ! u.
" & efficient marketing channels Limited Time to react i v/
Q , i
= | 1
< Post AEP : : .
= reading Release Targets i : Data: Problem of plenty
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TEG HealthWorks™ — a Self-Service Analytics Platform =+

------------------------------------------------------------------------------------------------------------------

Mach Self-serve Analytics
Parametric [ , o A\ achine ] |
Models Learning
Algorithms , .
J A one-stop Visualization platform

Ensemble
Models T S

------------------------------------------------------------------------------------------------------------

Market Performance/ Share

of Wallet Plan Comparison
Statistical &
Business muster e
T Territory Planning Camp;;g(;:cllj:;r;]mng &
+
Organized & dh 4+ ab :
: edau
- Harmonized Data ++ I
v Foundation
- ~oU00 to 100 varigbles @ Insights in 5 Business Days




Quick facts on Medicare Datasets

Medicare datasets can be categorized in two ways..

Based on Levels of Retriction

Public Use Files

(PUFs)

Aggregate level information on
Medicare Beneficiary or Provider

Utilization

Based on Functional Use

Historical files since 1997 ..

TEG Analytics

INSIGHTS @SPEED OF BUSINESS

Limited Data Sets
(LDS)

Beneficiary level protected
information with confidential

identifiers removed

Research
Identifiable Files
(RIFs)

Beneficiary level protected health
information (PHI); Requires Data
User Agreement (DUA), CMS’s

Privacy Board Review

Market Penetration  For all the counties & Beneficiary Info Historical files since 1999.. Part D files Historical files since 20086..
States
Historical files since 2006..
Enrollment Provider Info Historical files since 1999~ Part B files Historical files since 2000..
~30M records every year
Historical files since 2001..
~5000 raw variables Geographic
Plans Health Survey Data Historical files since 1998.. o ) Historical files since 2006..
across landscape, Variation files
premium & benefit files
Claims Historical files since 1999 Benefit Infformation  Historical files since 1998.. Other files Historical files..




Healthcare Payer Use Cases

Demo — Market Preferences
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Use Case: Understanding Market trends and potential

Marketwise Performance - Insurer Market Trends - Overall Trend
Click on any Sales Market to filter further Select KPl  pregicted Growth Select to view Market Trends  Overall Trend v
52.0M
(7]
R 2
=2
2 o 50.0M
OR D ~
=
S 48.0M
N uT 3.1M "_t_,,_o
n P
CA E 3.0M -
& 4
- - S 29M /
ch 2.5 .. - ‘-‘ll
2.7M “0—0-’"—.—‘-*—&- . .
2014 2015 2016
_ Year
© OpenSireetMap contributors .

« Market Growth & Sizing — Provides an ability to look at a market’s growth in enroliments, eligible population and penetration

« Market Performance — Provides an ability to look at own or competitor’s past trends, projected AEP growth trends
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Use Case: Evaluate products’ potential against the targets

Countywise Performance - Insurer Organization Share - Enrollments (Based on Predictions for Jan'17)

Click on a County to filter further  Red - Falling Short; Green - Exceeding Targets

County, State Enroll__ Predicted Target Shortfall TEG

ment ..* Enroll Score 0.28% 25.30%
Broward, FL 84.831 85.322 92.547 7.225 92 A SANTA CLARA COUNTY HEAL UnitedHealth Group, Inc.
Miami-Dade, FL 72,045 83,160 75,658 0 109 1.66% \
Palm Beach, FL 66,036 69,703 71,817 2,114 97 WellCare Health Plans, lr\
Clark, NV 44 845 43,975 47,981 4,006
Maricopa, AZ 25,168 26,804 21,447 0 128 1 e R s
Dallas, TX 13,193 16,883 12,374 0 136 2229
Los Angeles, CA 10,784 9,787 10,829 1,042 California Physicians’ Se
Mohave, AZ 8,711 8,597 7,087 0 121
Contra Costa, CA 6,075 6,683 6,014 0 111

’ 3.39% 18.90%

Hernando, FL 5,935 6,511 5,433 0 19 |, Aetna Inc. 15’ aiser Foundation Health Plan, Inc.
. T Humana Inc.

 TEG Index — Evaluate products’ potential at a county level and identify markets that require attention (where a shortfall is expected); Identify potential

competition and the likelihood movement of own/ competitor’'s market share
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Use Case: Evaluate product’s potential against competition

Planwise Performance Comparison

Insurer Inc. Plans v Competitors’ Plans
A Target 137,743 A

B 7arget- 61,303
jTarget- 57,848

I Target- 31,787 ' Target- 53,070

[Target- 18,511 B Target- 49,109

ITarget- 15,652 B Target- 53,375

fTarget- 14722 s Target- 47,708

: Target- 15,243
: Target- 11,934
: Target- 11,911

. Taraet- 10 682
0K 20K 40K

-_ Target- 48,189

: Target- 44,541

B T arget- 38,330

. Taraet- 42 142
K S0K 100K

_—
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INSIGHTS @SPEED OF BUSINESS

Use Case: Compare & Contrast plans

AnnuolEstimated Costs Not Applcable Not Applicable Not Applicable
pe—— 0 s65 0
AmnualDug Deductivle § 250 s 200 5290
AnnualHealth Deductivle $ 1000 0 0
g::pg:stugfuﬁymemw'ee A $ 6700 in network $ 6700 in network
Ambuance $300 $225 250
%VDoctorVisit pn'maryPhysicianE $10 per visit $15 per visit $10 per visit
DoctorVnsntSpecuallst $40 per visit $50 per visit $45 per visit
DurabIeMedlcaI Equupment 20% per item 20% per item 20% per item
EmergencyCare $75 per visit (always covered) $75 per visit (always covered) $75 per visit (always covered)
* Plan Comparison — Compare & Contrast plans to the most granular level of Cost and Benefits offered

90 (0 (
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Use Case: Analyze the top performing plans in a market

Select State(s) to filter

Number of Plans by Organizations

(sorted by Enroliments)

© OpenStreetMap contributors

UnitedHealth Group, Inc.

Humana Inc.

Kaiser Foundation Health
Plan, Inc.

Aetna Inc.

Essence Group Holdings
Corporation

Anthem Inc.

Health Care Service
Corporation

Veritage, LLC
SCAN Health Plan

Ministry Health Care, Inc.

773,668
559,060
325,192
163,575
76,886
69,395
60,177
52,606
48,200

42,637

I - o
- 7 (Total-40)

. 4 (Total-4)

- 8 (Total-156)

. 5 (Total-41)

l 2 (Total-3)

| 1 (Total-34)

| 1 (Total-9)

Star Ratings of the Plans

5 Stars 7.69%

Cost Factors

Plans having

Zero Monthly Premium

Plans having
Zero Drug Deductible

m 182,658

Range of Enroliments

D-V-H Benefit Factors

4.5 Stars 28.63%
41% 34%
3.5 Stars 31.20%
3 Stars - 5.13% Plans having Plans having
High MOOP (>$5000) Zero Health Deductible
2.5 Stars | 0.43%
Plan too new to be measured I 1.71%
65%
Not enough data available I 1.71%
>




TEG Analvtics
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Use Case: Plan and simulate your territories’ AEP growth

Click on any Territory to filter further Target Growth \10

Targeted Enroliments for January 17

ALL 3,310,779

Last Year's Growth Expected Enrollments for January 17

540,343 (22.58%) 3,689,408

Enrollments (June'16) Shortfall

3,009,799 -378,629
© OpenStreetMap contributors Mexico
County Last Year’s Growth brzpurrrriinE s Enrollments as of June’16 Enrollments as (?f Jan'17 Enroliments as of Jan17 TR LR TEEE
Growth (based on last year's growth) (based on targets) Targets
Los Angeles 2.43% 4,93% 74,770 76,584 67,177 -10.169% A
Maricopa 21.95% 10.87% 74,216 90,506 81,169 9.37%
Viiami-Dade 9.17% 11.649% 70,873 77,371 68,455 -3.419%
Clark 40.24% 18.319% 66,971 93,918 85,493 27.66%
Tarrant 4.23% 6.96% 61,084 63,666 55,981 -8.35%
Orange 9.019% 9.94% 59,395 64,745 57,273 -3.57%
San Diego 1.49% 5.82% 57,000 57,846 50,675 -11.109%
Bexar 2.90% 36.56% 52,427 53,949 47,353 -9.68%
Dallas 5.119% 22.03% 48,873 51,369 45,220 -7.47% v
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se Case: Measure effectiveness of DM Campaigns

Total Cost ey Product Offered Measure 2 Packages
$680,465
OPP &
Marketed Volumes GM | OPF OPP:O.] NIA |onp,
8K R.G 150 You Asked
2,157,129
WA B
6K DH
Net Members g 1000K Pre-PAE
® ® .l 100 A 4 Seminar
o uT | - o~ A ¢ Postcard
26,032 g 4K e g
Q o 3
~ o
2 2
Conversion Rate 2K
P - 500K
ANW Settie
51.22% Ready Val
. 0K eady Value
0.0 0.1 0.2 0.3 0.4 05
Cost/ Net Member o_ B oK
$26 Marketed Vol. Leads Lead Rate CPL Conversions Conv. Rate CPS Net Mem Cost/ Net Mem
T Chance Last 20,183 | 1,186 5.88% | $4.06 | 802 50.76% | $8.00 | 803 | $7.00
Highlights .
(Region & Product Offered) CNR | 35,803 | 1,808 . 5.20% I $0.00 | 1,038 - 54.60% | $16.46 | 500 I $28.05
Highest Conversion Rate : Migration = 30,194 | 045 I 2.13% I $10.70 | 441 - 48.67% I $23.12 248 I $20.30
ut
Nurture Lead 16,834 I 2,783 - 16.73%  $0.30 I 1,458 5230%  $0.58 I 1.325 $0.64
Highest %’&“’si“s: PAE - 1,232,480 - 28,577 I 207% ISIO.B? - 18,868 51.58% Iszo.eg - 17.428 Iszon
Post-CONA | 91,005 EYE) | 0.41% $84.57 200 - 56.03% $150.03 | 882 I $35.76
Lowest Cost Per Net Member :
GM Pre-CONA | 87.062 203 0.23% - $14820 115 - 55.65% - 526160 116 - $250.34
Pre-PAE . 355,050 I 4,480 I 1.28% I $25.37 I 2,150 - 48.10% l $52.64 I 1,436 . $70.14
Highest Marketed Volume :
OPP+OMH Seminar . 287,718 I 8,456 I 224% I $12.67 I 3,230 - 50.03% I $25.33 I 3.304 I $24.77
oM 1M M 0K 20K 40K 10.00% 20.00% $100.00 $20000 OK 10K 20K 30K 0.00% 50.00% $0.00 520000 $400.00 0K 10K 20K  $0.00 $200.00 $400.00
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Healthcare Payer Customer Benefits

Unfair advantage over competition thru a -I
holistic assessment of gainers & losers N B

10% increase in

membership; translates to

$300 M incremental

revenue

LN
Ability to read the market movements within 5:"

72 hours of release of plans by CMS

Insights within 72 hours

from release of plans

Ability to refine marketing efforts on the fly R (O/)

by identifying the gaps in the plans

®e® 10 (C

TEG Analytics

INSIGHTS @SPEED OF BUSINESS

Identify characteristics of winning plans across

the country

Clear demarcation on the contribution from

product capabilities vs marketing tactics

Insights into markets where the performance

may not be accordant with planned targets




. . TEG Analytics
Future Direction

o e S e (FWA)

__________________________________________________________________________________

--------------------------------------------------------------------------------- * How can one predict and identify the fraud
; activities before it impacts the business?
i« What are the important product attributes driving
i enrollments of the insurance plans?

* How does one predict in-market performance of )
i plans during AEP? '

__________________________________________________________________________________

.« How can one optimize the Claims processes that

Marketing Optimization include activity optimization, payments
optimization, etc.?

__________________________________________________________________________________

Payers

* How effective and efficient are one’s marketing
| activities in a market?

.+ How does one optimize the marketing spend Customer Retention, Persistency
: across the multiple marketing channels?

. + How can one model customer behavior to gain
major factors that influence retention?




Tableau delivers Measurable Value to Industry Leaders in Healthcare
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|5 of the top |15 hospitals recognized by the US News and World Report in 2015 - |6 are
Tableau customers.



Relevant Resources - Blue Cross Blue Shield Health Index:

1. The BCBS Health Index

2. Blue Cross Blue Shield Association

3. BCBS Health Index Press Release

4. Relevant details re: the BCBS Health Index

bt
ttytableau
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+
INSIGHTS @SPEED OF BUSINESS

Enabling the “Data Driven Healthcare Enterprise” -
Forecasting Customer Preferences for Medicare
Advantage leveraging publicly available Medicare Data

Andy Dé | Senior Industry Director, Healthcare and Life Sciences, Tableau | ade@tableau.com
Arvind Nagpal | CEO and Founder, TEG Analytics LLC. | arvind@teganalytics.com
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