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Information, News and Info Applicable to the 
Healthcare Analytics Community

For Healthcare

Providers, Payers, Admins and Data fans



Tableau works with 20 out of 20 of the Top Hospitals (US News & World Report)

Tableau has a dedicated Healthcare Team for Payers and Providers

Tableau works with all major Payers

Tableau works with over 2,200 healthcare organizations in the USA



tableauhealthcareshow@tableau.com

We are listening and want your input!

Feedback, questions, comments

Questions? Let us know!

Email us!

mailto:tableauhealthcareshow@tableau.com


- Our Guests Today

- Tableau Blueprint: Healthcare Edition
- Intro to Data Culture

- Blueprint Overview

- Analytics Strategy

- Executive Advocacy & Project Teams

- Trusted and Governed

- Q&A

Agenda



Today’s Presenters

CJ Callender

Solution Engineer
Denver, CO

Dave Powell

Services Enablement Manager
Greensboro, NC

Derek Cyr

Senior Solution Engineer
Provider Analytics SME

Lakeland, FL

Eric Veal

Customer Success Manager
Seattle, WA



Introduction to Data Culture
Derek Cyr

Sr. Solution Engineer –
Healthcare Specialist



Data is the foundation that Healthcare is Built Upon

Diagnosis and Treatment

Evidence Based Care

Clinical Trials

Research and Education

To what end? Saving and Improving Lives





Wait... Did you say Data Governance?

It shouldn't be a 4-letter 

word.

Balance Security with 

Accessibility

Leverage and Manage Data 

as an Asset



vs

Autobahn



All in the context to being asked to constantly do more with less.

How do we achieve the quadruple aim?



HIMSS



The Data Culture.



2003: Tableau

2014: Tableau Drive

2020:





Blueprint Overview
Eric Veal

Customer Success Manager
Seattle, WA







TRUSTED & GOVERNED

CommunityAgility Proficiency



Community

Network of users within your 
organization that will continue to 
drive enthusiasm, adoption, and 
learnings around analytics





+ Establish easy 
communication channels

+ Design opportunities for 
your community to 
engage and collaborate 

+ Put processes in place to 
support your people



Proficiency

People see and understand 
data and know how to apply it 
to make informed business 
decisions



Tableau eLearning Paths



+ Design education program 
specific to job roles

+ Measure user 
engagement and adoption 

+ Develop organizational 
best practices



Agility

Secure and stable from the 
beginning, but can also scale, 
evolve, and grow as the 
organization changes





+ Establish right-sized, secure 
deployment environment

+ Be responsive and scalable 
to use of analytics 

+ Develop ongoing change 
management to continue 
to upgrade and evolve



CJ Callender

Solution Engineer
Denver, CO

Dave Powell

Services Enablement Manager
Greensboro, NC



Analytics Strategy Dave Powell

Services Enablement Manager
Greensboro, NC



+ Define vision and strategy for analytics

+ Discover and prioritize use cases

+ Identify exec sponsors and project teams



Discovery Process | Blueprint Planner

▪ Start with the Blueprint Planner - Identify business objectives, decompose into goals, 
determine key performance indicators to measure and monitor goals, and establish 
desired outcomes or targets.

• Analytics Strategy
• Roles and Responsibilities
• Enterprise Architecture Survey
• Data and Analytics Survey
• Use Cases
• Users
• Community











Discover, don’t require.



+ Why we don’t ask the right questions

+ Find the ability to answer questions and make 
change.

+ Align to strategic initiatives

+ Focus on realizing business value



Executive Advocacy & Teams

Trusted & Governed
CJ Callender

Solution Engineers
Denver, CO



+ Define roles, controls and 
processes to govern data and 
content

+ Establish governance 
models – centralized, delegated 
and self governing 

+ Evolve over time



Executive Advocacy and Project Teams

Becoming a data-driven organization requires more than just choosing the right 
technology platform.

• It requires new skillsets, new processes, and a change in behaviors from all users 
within your organization.

• Enterprise deployment requires effort and coordination across multiple 
stakeholders and users with different and sometimes opposing viewpoints and 
interests

• Orchestrating this change, and doing it efficiently, requires buy-in, alignment, 
and participation from a broad set of cross-functional stakeholders



Teams | Executive Sponsors

CEO

CIO

Enterprise 
Architect

Security 
Admin

DBA

Systems 
Admin

Network 
Admin

Desktop 
Admin

Project Admin

CDAO*

Analytics 
Director

Project 
Manager

Data Engineer

Tableau 
Server Admin

Community 
Leader

COO

(LOB)

Tableau Site 
Admin

Content 
Authors

Data Stewards

CFO

(LOB)

Tableau Site 
Admin

Content 
Authors

Data Stewards

CMO

(LOB)

Tableau Site 
Admin

Content 
Authors

Data Stewards

C...O

(LOB)

Tableau Site 
Admin

Content 
Authors

Data Stewards

*Note: Depending on your organizational structure, the Chief Data & Analytics Officer (CDAO) or Chief Data Office (CDO) role and roles reporting into it may reside under IT.

• Create a governing body for the use of Tableau

• Represent interests to establish budget and 
funding

• Align the use of with strategic initiatives

• Approve governance, processes, policies, guidelines, 
roles, and responsibilities for managing the 
organization’s data in compliance with business 
and/or regulatory requirements identified by the 
project team

• Set the example of using facts over intuition by placing 
data at the center of every conversation in their 
department meetings

Identify your executive sponsors who will set the vision for modern analytics, align projects to 
transformational initiatives



Teams | Project Team Roles

The cross-functional project team includes IT/BI Professionals, Tableau Server and Site Administrators, 
and selected Content Creators

*Note –Server supports multi-tenancy by allowing Server Administrators to create sites for segregating users & content & delegating responsibilities for administrative tasks
**Note – In smaller deployments, a community leader may not be a full-time role. In larger deployments, community leaders may reside in each lines-of-business

CEO

CIO

Enterprise 
Architect

Security 
Admin

DBA

Systems 
Admin

Network 
Admin

Desktop 
Admin

Project Admin

CDAO

Analytics 
Director

Project 
Manager

Data Engineer

Tableau 
Server Admin

Community 
Leader**

COO

(LOB)

Tableau Site 
Admin*

Content 
Authors

Data 
Stewards

CFO

(LOB)

Tableau Site 
Admin*

Content 
Authors

Data 
Stewards

CMO

(LOB)

Tableau Site 
Admin*

Content 
Authors

Data 
Stewards

C...O

(LOB)

Tableau Site 
Admin*

Content 
Authors

Data 
Stewards

• The IT/BI professional roles are collectively responsible 
for integrating Tableau with your enterprise architecture 
and making data available in a secure, governed manner 
to Tableau users

• Their involvement is critical to planning, installation, 
configuration, and ongoing management and monitoring 
of the deployment

• Initially, weekly or biweekly meetings should be held to 
track the progress of the deployment, server utilization, 
and user engagement with the full project team



Monitoring Team Progress

The best way to monitor progress is to evaluate how deeply data is engrained in the day-
to-day activities of the organization and how it impacts business decisions

• Executives (i.e., Leadership)

• IT Sponsors

• Analytics Sponsor

• Line-of-Business Sponsors



Trusted & Governed



Data Content

Tableau’s Governance Framework



Governance Models 

Centralized

Data access restricted to 
centralized group

Content authoring 
restricted to centralized 
group

Many view & interact with 
content

Delegated

Data access restricted to 
trained group 

Published data sources 
available

Content based on 
published data sources, 
modifiable by some

Self-Governing

Open data access, with 
certification process

Content created by 
anyone, with certification 
process

Content modifiable, with 
certification process







Learning Resources

• Tableau Blueprint

• Data Culture

• Whitepaper: Optimal Patient Experience Begins with Data Driven 

Care

https://www.tableau.com/learn/blueprint
https://www.tableau.com/data-culture
https://www.tableau.com/learn/whitepapers/optimal-patient-experience-begins-with-data-driven-care


https://www.tableau.com/learn/series/tableau-for-healthcare

Register for the Next Show

Mar 19th 12:00 Eastern

Skill Pill 6: Tableau Blueprint: Agile Deployment

https://www.tableau.com/learn/series/tableau-for-healthcare


Q&A

tableauhealthcareshow@tableau.com

We are listening and want your input!

mailto:tableauhealthcareshow@tableau.com



