
How to make an impact with data
Andy Cotgreave| Technical Evangelist| Tableau Software

January 2018

Welcome! 
We’ll get started in just a few minutes. 

• All lines are muted
• Today’s webinar is being recorded
• All registrants will receive the slides and recording via email
• Dial in or use your computer’s audio
• Submit questions for the presenters via the Q&A panel
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How is today’s webinar structured?
• This is a presentation I deliver to audiences around the world
• I will deliver it mostly in the same manner I do to a live audience
• Where necessary, I will interrupt my own flow to talk about how it can be used to create conversations in 

the audience
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IMPACT?







TECHNOLOGY IS NOT THE 
PROBLEM



BUSINESS CULTURE IS 
THE PROBLEM





Collaboration Iteration

Training



“Data visualisation 
is a language. It’s 
a means to convey 
an opinion, an 
argument.”

Kim Rees – Founding Partner, 
Periscopic



http://graphics-info.blogspot.hk/2012/09/malofiej-20-look-at-our-participation.html


Iraq: Deaths on the decline
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Which do you prefer?



Design by Tableau; inspired by CTT Wireless Dashboard from 



By Mike Cisneros





Functional Beautiful



Pleasurable experiences:
The three levels of processing
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Behavioural



Behavioural:
Chart Choice









Affordances and Signifiers







Affordance

Affordance

Affordance

Signifier



Eric Brown
www.ericmbrown.com

http://tabsoft.co/EBpl

http://tabsoft.co/EBpl




1.Visible Filters:
a. Choose animal in top 

left
b. Class and Include 

Whales on right
2.Action filters:

a. The animals on the 
top row

b. Marks on the 
scatterplot

c. The color legend
3.Misc

a. Tooltips
b. Light bulb
c. URLs

4.Gotchas –
a.Keep Only on top 
row tooltips
b.Choose an 
obscure animal in 
filter: oops 
everything goes 
black
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Behavioural:



Tableau Research:
Eye-tracking











http://tabsoft.co/designmonth #VisualDesignTricks @acotgreave



Don Norman’s Pleasurable experiences:
The three levels of processing
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How to make an impact with your data?

The three levels of processing:

Visceral

Behavioural

Reflective



Collaboration Iteration

Training



However….



DASHBOARDS ARE THE PROBLEM



“Impact” is NOT just about 
beautiful/functional 
dashboards



The interesting thing was, we thought we were doing well, 
and then we discovered there was this big negative cost. It 
was like, ‘Oh my God.' Suddenly you go and say, 'Okay, I've 
discovered a new aspect of engine cost that we hadn't 
realized.‘

Suddenly you're going, “Bang, bang, bang, two minutes in 
Tableau” and you can see the average per month, the 
average per day, and it's like, “Oh, wow—we can do this 
slightly differently.'

Within two days, I'd literally re-worked the whole 
instruction, sent it out to people, and off we went. As a 
result, it’s been a very significant difference in terms of 
U.S. dollars.

Jonathan Capper
Production Planning Manager
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Bang, bang, 
bang, two 
minutes…

Jonathan Capper
Production Planning Manager



Why?

Why?

Why?

Data visualisation
Known unknowns
Predefined answers only

Visual analytics
Unknown unknowns
Instant answers to new questions



We help see and understand datapeople



Questions?
Submit your questions via the Q&A panel






