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What Is Data Driven?



The measurement of movement 
toward your business goals

What is analytics? 





Proactively using analytics
to guide decision-making,

to inform teams, and 
to evaluate progress

What Is Data Driven? 



The Benefits of Being Data Driven Are Clear

“Improved” or “Substantially Improved”

N=676

Source: Aberdeen Group, April 2014



How to Encourage a Data Driven Culture



1. Choose metrics wisely 

2. Everyone’s an analyst

3. Communicate visually

4. Make it self-service

5. Go with IT

6. Just get started

How to Encourage a Data Driven Culture



1. Choose Metrics That Map To 
Your Marketing Strategy



Demand Generation

Marketing Qualification

Sales Qualification

Revenue/Sales

Demand Generation

Like Goals Around Your Marketing Funnel



At Tableau Marketing, We Have Dozens of Metrics

• “Big data”

• Diverse sources

• Subtle differences in needs among the 
team

• Lots of different programs 

• Rapidly changing tools



Inbound
Website, SEO, Freemium, Content, Blog, 

Buzz, Social, WOM

Outbound
Paid Search, Events, 

Digital Advertising, Account 
Based Marketing, List 

Purchase

Qualified Leads
Automation, Nurture, Engagement, Behavioral Scoring, Predictive Scoring, Firmographic ScoringMarketing Qualification

Sales Qualification

Sales Accepted 
Leads

CRM, business rules

Sales Qualified & Funnel
Sales Pipeline Management

Won
Customer Conversion, 

Community

Lost
Prospect Remarketing

Demand Generation

Remarket & Suspects

Tableau Marketing Funnel

PR, AR, Social, Blog, etc.Awareness

Sales Generated Leads
Renewal/Cross-sell/Upsell, Referrals, LinkedIn, 

Prospecting Tools, Channel
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Evaluation, Refinement, ROI
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Our Technology Stack

Email

Eloqua

Forms

Campaigns Programs Events Module

Drupal

SFDC

ALPO

Drupal: CMS (Content Management System) plus
- Google Analytics Premium 
- Optimizely
- DemandBase
- SDL WorldServer (Localization)  
- Cvent
- Certain
- Meltwater 

Eloqua: Marketing Automation Platform plus
- Infer
- ON24
- AdRoll, etc.
- ActOn
- Certain
- AllianceTech

Salesforce.com: CRM plus
- LinkedIn Sales Navigator
- SalesLoft 
- SAVO Sales Insight
- ToutApp
- RainKing, Discover,.org, Data.com, 

etc.

SQL Server Database, Google Big Query: Data 
Warehouse

Tableau 
- Tableau Desktop
- Tableau Server 
- Tableau Online
- Tableau Mobile





2. Everyone’s an Analyst – Except When 
They’re Not



Everyone Is an Analyst

• We get them started (“bronze certification”). 

They get better over time.

• We pick our metrics wisely – but experiment.

• They are not all experts.  So we have experts too.

• We share with each other and with vendors.

• We keep it as simple as it needs to be.



Inbound
Website, SEO, Freemium, Content, Blog, 

Buzz, Social, WOM

Outbound
Paid Search, Events, 

Digital Advertising, Account 
Based Marketing, List 

Purchase

Qualified Leads
Automation, Nurture, Engagement, Behavioral Scoring, Predictive Scoring, Firmographic ScoringMarketing Qualification

Sales Qualification

Sales Accepted 
Leads

CRM, business rules

Sales Qualified & Funnel
Sales Pipeline Management

Won
Customer Conversion, 

Community

Lost
Prospect Remarketing

Demand Generation

Remarket & Suspects

Tableau Marketing Funnel

PR, AR, Social, Blog, etc.Awareness

Sales Generated Leads
Renewal/Cross-sell/Upsell, Referrals, LinkedIn, 

Prospecting Tools, Channel
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Evaluation, Refinement, ROI
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Our Technology Stack

Email

Eloqua

Forms

Campaigns Programs Events Module

Drupal

SFDC

ALPO

Drupal: CMS (Content Management System) plus
- Google Analytics Premium 
- Optimizely
- DemandBase
- SDL WorldServer (Localization)  
- Cvent
- Certain
- Meltwater 

Eloqua: Marketing Automation Platform plus
- Infer
- ON24
- AdRoll, etc.
- ActOn
- Certain
- AllianceTech

Salesforce.com: CRM plus
- LinkedIn Sales Navigator
- SalesLoft 
- SAVO Sales Insight
- ToutApp
- RainKing, Discover,.org, Data.com, 

etc.

SQL Server Database, Google Big Query: Data 
Warehouse

Tableau 
- Tableau Desktop
- Tableau Server 
- Tableau Online
- Tableau Mobile



A L P O
Activities Leads Pipeline Opportunities



3. Communicate Visually –
Increase Speed 
of Understanding



70% 30%
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The Human Visual System Is Powerful

How many 9s?
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How many 9s?

The Human Visual System Is Powerful



What Do You Make Of This?



What Do You Make Of This?



4. Make It Self-Service



We’re Not The Only Ones Overwhelmed
Your colleagues are trying to make sense of the data deluge



What Does Your Audience Need To Know?



Where Do They Need To Know it?









5. Go with IT – Don’t Go Alone

Technology is now a cornerstone for 
the marketing department. 

CIO.com, May 2016







Drupal: CMS (Content Management System) plus
- Google Analytics Premium 
- Optimizely
- DemandBase
- SDL WorldServer (Localization)  
- Cvent
- Certain
- Meltwater 

Eloqua: Marketing Automation Platform plus
- Infer
- ON24
- AdRoll, etc.
- ActOn
- Certain
- AllianceTech

Salesforce.com: CRM plus
- LinkedIn Sales Navigator
- SalesLoft 
- SAVO Sales Insight
- ToutApp
- RainKing, Discover,.org, Data.com, 

etc.

SQL Server Database, Google Big Query: Data 
Warehouse

Tableau 
- Tableau Desktop
- Tableau Server 
- Tableau Online
- Tableau Mobile
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Our Technology Stack

Email

Eloqua

Forms

Campaigns Programs Events Module

Drupal

SFDC

ALPO



Business owns 
the creative and 
analytical work.

#1



IT is empowered to enable 
governed, scalable 

enterprise analytics 
across the enterprise. 

#2



At Tableau, We’ve Learned and Are Still Learning

Try for 360 view - synch your systems, e.g., 
marketing automation platform with CRM 
system 

• IT and sales collaboration is key 

• Define and know your business 
processes

Our team owns the definitions; IT Analytics 
team owns the platform. Collaborate on 
everything. 

• Have good marketing 
technologists for IT collaboration

Demand analytical thinking but 
implement  incrementally 

• Prototype and pilot within Marketing 
but look for best practices

Give everyone the ability to do their own 
analytics from governed, marketing-
defined sources

• Have experts for depth and hard 
questions

• Partner with IT on maintaining 
good data sources



What Are Some Examples of Data 
Driven Decisions and Collaboration? 
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Marketing Influence
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Age 
Duration



Keyword Analysis



Early Recognition of Problem Trends 



Search Engine Optimization Analysis



“Who’s Hot” Account/Lead Activity Tracker for Sales











This is Easy, Right? 



It will not work if…
• If IT and Business are “at war”

• If the organization thinks business users should  
not have data

• If the supporting technology is not nimble

• If there are no champions



But it will work
• One dataset at a time 

• One relationship at a time 

• One champion at a time

• One team at a time 

• Across your organization

Just get started




