
8 yrs. 50%
A V G  A N A LY T I C S   

E X P E R I E N C E

D E D I C AT E D

6 or 12 mo.
D U R AT I O N

Become a data-leading organization

Executive Alignment

Executive leaders align on a shared vision 

for analytics, understand current state and 

gaps, and agree on a prioritized roadmap of 

key business initiatives to accelerate 

analytics transformation.

Architecture Design

Enterprise architecture and integration 

strategy informed by aligned vision that 

defines governance, security, and data 

management standards, and enables long-

term scale of the platform. 

Analytics Transformation

Defined program strategy and oversight to 

enable people at all levels to expand data 

literacy  through refined processes, 

streamlined workflows, and an engaged 

community. 

Agile Environment

Optimized platform to enable a seamless 

user experience, user rights and 

permissions to provide security, and 

automated processes for ongoing Server 

management.

Trusted Data

Business needs guide prioritized data 

creation efforts and teams have easy 

access to a centralized set of curated data 

sources that allow them to address their 

most critical questions.

Actionable Insights

Improved data literacy and expanded use of 

advanced analytics capabilities to share key 

insights through actionable dashboards and 

make faster, more impactful business 

decisions.

Our Analytics Architects are our most 

credentialed industry experts.

Analytics Architect

Implementation Architect

Analytics Architects help you assess where you are today, align on a vision for the 

future, and develop a prioritized roadmap to focus on the initiatives that will drive 

the greatest return. They will ensure the right solution architecture design is in 

place to support your strategy. 

15 yrs. 100%
A V G  I N D U S T R Y   

E X P E R I E N C E

D E D I C AT E D

6 or 12 mo.
D U R AT I O N

Our Implementation Architects are certified 

product experts.
Implementation Architects partner with your team to optimize every aspect of 

your deployment. They’ll help you align on your analytics priorities, build trusted 

data sources, establish effective governance workflows, develop actionable 

dashboards, and ensure you maintain an agile Tableau environment. 

Ongoing Agile delivery

Our team manages your analytics roadmap as a 

prioritized backlog of ongoing activities. We collaborate 

with stakeholders on a regular cadence to review and 

refine the needs of the business and deliver on the most 

critical items.

First 90 days

Every organization faces a different set of challenges and 

prioritized business needs. Rather than come with a rigid 

12-month structure, our team starts every engagement 

with a 90-day plan of initial activities to fast-track 

planning efforts.

We provide a holistic approach to ensure you 
realize the full potential of your investment in 
Tableau, faster. 

A thriving Data Culture is no longer just a competitive advantage. It 

is critical to the health—and often the survival—of an organization. 

But only 8% of companies have been able to realize the vision of 

analytics at scale. Those companies that invest in data 

transformation see an average return of $5.3M over 3 years.

Advisory Services

PLAN BUILD SCALEDISCOVER DEFINE DESIGN

Analytics 
Strategy

Transform and optimize  

the business

Monitor and maintain  

the platform

Supported  
Environment

Deploy and optimize the platform

Agile Deployment

Drive user proficiency and adoption

Analytics Proficiency

D A T A  

C U L T U R E


