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how to best collaborate with your sales team:
Learn how sales people think and what motivates them
Ideas for collaboration and iteration to make effective dashboards

what happens when sales people have data freedom:
Liberty and governance for all
Representative made dashboards

a bit more than you expected:
This class will be 70% beginner 30% advanced
We think you can handle it



• What’s important?
• What’s motivating?







“ C O M P A N Y  A P P R O V E D ”  S A L E S  D A S H B O A R D S





Harness the competitive 
nature of your sales 
people 

Quota dashboards help 
reps know who to emulate

Color and space are 
strong visual queues



Feed the hunger for 
information and numbers 

Scorecards help reps see where 
they have gaps in the activities 
that lead to success

A simple format providing 
several data points



Point your team in the 
right direction

Our Who’s Hot 
dashboard keeps us 
aware of what 
customers want to talk 
to us the most

Allow the important 
data to rise to the top



Learn from my journey





How to enable Self-service effectively 
and clearly

• Ultimate goal: One source of truth

• Creating a Truman Show Experience 
w/ Server





Making sure your salespeople have 
access to all of the data they need 
easily and quickly

• Schedule reoccurring 1x1s and 
call shadow sessions for 
feedback

• Server admin views are your best 
friend

• Develop customer facing views





Reps that win, keeping winning and 
stay motivated

• Put yourself in your rep’s shoes

• Discover and Create KPIs that 
drive revenue

• Show historical views of your data

• Did you know you can embed 
Tableau in most CRM/ERP 
platforms?





Easier planning and ability to have 
data driven conversations make for 
the best customer onsites

• Geo Field Best practices

• Be aware of Territory Layouts

• VPN vs Tableau Online





Please help us not have 30 Chrome 
tabs open to research an account

• Account Cliffnotes Dashboard

• Work with your reps to understand 
how they research accounts

• Look to data outside your 
organization to help reps create a 
tailored customer experience





The sky is the limit on what you can 
achieve when self-service is enabled

• Walmart

• SFDC to LinkedIN

• Internal Competitions/Iron Viz
events
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